
Reportable Near-Miss 
Aggravation of Current 
Condition

--

Exposure to State Board 
and Corporate Sanctions

--

Near-Miss Incident Not 
Properly Reported By 
Pharmacy 

5
--

Not Reported To State 
Board of Pharmacy

5
--

Incident Not Required to 
be Reported to State

5
--

Retail Pharmacy Meets 
States Requirements for 
Investigating In-House

5

Not Reported to 
Corporation by Pharmacy 
Personnel

5
--

Incident Reported By 
Patient to Pharmacy, 
Pharm. Does Not Report

5
--

Procedure Does Exist for 
Reporting Near Misses, 
Proc. Violation

5 --

Procedures Unclear

5

Perceived as Not Her 
Fault and Not Her Problem

5

Procedure Does Not Exist 
to Report Near Misses

0

Incident Not Known 
About By Pharmacy 
Personnel

0

Patient Detects that they 
have the Incorrect 
Medication

--

Patient Checked the Label 
- MITIGATING FACTOR

5

Patient Knew What 
Correct Meds Were - 
MITIGATING FACTOR

5

Patient Given Wrong 
Medication by Pharmacist

--

Medication Manufacturing 
Error

0

Prescribing Error

0

Transcribing Error 

0

Dispensing Error

5
--

Labeling Error

0

Transcription Error 
Resulting In Wrong Meds 
Dispensed

4
--

Faxed/Written Order 
Issue

0

Answering Machine 
Order Issue - Order 
Taken from Machine

5
--

Orders Filled Strictly from 
Answering Machine 
Source

5 --

Current Dispensing 
Procedure Inadequate

5
--

Such Policies Not 
Required In Retail 
Pharmacy Under State

5

Order Not Confirmed With 
Prescribing Physician

5 --

Pharmacist Did Not 
Recognize Inconsistency

5
--

No Credentialing Required 
In Retail Pharmacy

5

No Read Back/Spell Back 
Policy Exists

5
--

Such Policies Not 
Required In Retail 
Pharmacy Under State

5

Violation of Current Policy

0

Language Barrier to 
Proper Transcription

3

Telephone/Verbal Order 
Issue

0

Administering Error

0

Monitoring Error

0

PROACT® Legend
Event

Mode

Hypothesis

Physical Root Cause

Human Root Cause

Latent Root Cause

Not True

Logic AND Gate

Logic OR Gate

Logic AND/OR Gate

Retail Pharmacy Med Rec Error

PROACT Root Cause Analysis
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