METHODS

PROACT Root Cause Analysis Methods® Workshop

Chronic Problems Staring You In The Face?
Learn the "PROACT® System " and you'll come away with a proven method
to identify, investivgate and eliminate chronic problems that occur in your
waorkplace.

Mo More Fires

Peaphs spend way too much time
putting aut fires - administering "quick
fixes” to the recurring problems that arise
every day in thelr workplace. Most of
these chronic preblems, which soak up
your productive capacity, are avoidable if
you have the right toals,

Huue Youn OmosNEaTion
Bu min Bust It Can Ba

With PROACT® Root Cause Analysis
Methods you'll have the took you need
to eliminate problems and improve
productivity. This system will show you
how to uncover the real roots of your
problems and immplement cost-etfective
solutions. With PROACT® Root Cause
Analysis Methods yvou and your
organization will benefit from this tested
and proven, long-term, problem-solving

system.

CHance THE Way Your
Orcamzanon Orerates — ForReverR

Spend two days at our workshop and
prepars To ses your arganization change,
We'll teach you everything you need to
know about identifying, investigating
and eliminating those burdensome,
chronic problems. You'll go back to your
job feeling refreshed and ready to make
a difference in the way your
arganization selves problems,

This EvoLvmonaey Two-Day
Worxsnor Has Beem REcEving
Higt Pramses For YEars

Attendees learn how to form a workable
team of "fleld experts” whose first task |s
to define their charter and define the way
they'll approach their analysis. Mext,
attendees learn how to gather the right
infarmation ard determine the scene of
the probdem event

They next learn to apply RCHs
deductivedinductive logic tree to discover
equipment, human and organizational
root causes of the problems being
analyzed. Since framing and presenting
recommendations is such an important
part of the system, attendees are also
taught how to dooument, frame and sell
their recommendations

Probdems such as chranie gt delays

Finally, the sytem & not complete until
positive changes actually ooour, so
attendees learn how to track team
recommendations to be sure the new
pracedures have been properly
implemented and are working

The PROACT® Root Cause Analysis
Methods Workshop is offered on a
regular basis at our Virginia complex as
weell as selected cities throughout the
Linited States. We can alsobring the
workshop directly to your organization
or facility

For mare information, dates and costs, call
RLT toclay at 804M5E-0645, ar visit us at
Nl

Chroic probiems ara wgll

Reliability Center, Ine.
P Baox 1421

“RCI provided us with a technigue that ailowsed us to fix & chronlc processing problem that
plagued one of our gas plants for more then ten years If not for this technigue, we would still be
"fire fighting " this problem today *

— Alan Laundry, Tech Services Manager, Westcoast Energy, Inc., Ft. 5t. John, B.C. —
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