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“Give a man a fish and you feed
him for a day. Teach him to fish and
you feed him for life.” This well-known
proverb is a fitting introduction to
Reliability Center’s powerful PROACT® Suite.

The PROACT® Suite not only identifies
an organization’s most significant annual
losses—it supplies the knowledge and tools
to identify all the causes and then eliminate
their recurrence in the future. This has been
made possible by combining the award-
winning PROACT® Root Cause Analysis (RCA)
Software with the powerful LEAP™ Analysis
Software.

LEAP™ & PROACT®: A Winning
Combination

I. LEAP™ Analysis Software identifies
what COULD go wrong or what HAS
gone wrong, using Basic Failure Modes &
Effects Analysis (FMEA) and Opportunity
Analysis. The end result is that LEAP™

builds a business case for which events
are the best candidates for Root Cause
Analysis (RCA) based on the Return-On-
Investment (ROI).

A. Basic FMEA – The utilization of
probabilistic values to determine the
most critical, potential events in an
organization.

B. Opportunity Analysis (OA) – The
utilization of historical data to
identify the factual losses that HAVE
occurred in an organization. This
allows the user to review losses over a
year’s period and to be able to
multiply their frequency of occurrence
times the losses per occurrence. The
outcomes will astound you!

II. PROACT® RCA Software uses an
investigative approach to RCA to
examine the candidates of the LEAP™

Analysis.  The PROACT® RCA discipline
involves:

PReserving Event Data
Ordering the Analysis Team
Analyzing the Event Data
Communicating Findings & Recommendations
Tracking for Bottom Line Results

PROACT® RCA provides the tools
for the RCA analyst to easily
document, validate, report and
track findings and
recommendations. PROACT®

RCA puts the collective
experience and knowledge of
seasoned analysts at the
fingertips of those at remote
sites who could learn from their
results. Average ROIs can range
from 3,000% to 17,900% (as
documented in the best-selling
book Root Cause Analysis:
Improving Performance for
Bottom-Line Results: ISBN 0-8493-1318-X).

Enduring Potential

The combination of these powerful tools
into The PROACT® Suite provides unlimited
potential. Together, the data collection and
management creates a knowledge
warehouse accessible to others in the
company through the PROACT® Enterprise
platform. Users learn from each other, raise
their overall skill and awareness of their
surroundings and produce unbelievable
ROIs. Ongoing use makes regulatory
compliance a breeze, cuts costs dramatically,
and causes productivity to surge—both now
and in the future.
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