Client Base:

The Rozovsky Group, Inc. serves: You CAN manage the
* Hospitals challenging & complex
» Long Term Care Facilities c .
. Assisted Living Facilities risk management issues
» Home Health Agencies facing healthcare today

« Institutional Review Boards (IRBs)

 Physician Groups

» Medical Professional Liability Insurance
Agents, Brokers, and Insurers

» Captive Insurers

How to Contact Us:

By Telephone: (860) 242-1302

By Fax: (860) 242-1075

By eMail: fay@therozovskygroup.com

On the Web: www.therozovskygroup.com

THE ROzZOVSKY GROUP, INC.

///?ISK MANAGEMENT SERVICES

On the Forefront of Change in THE ROZOVSKY GROUP INC.

Healthcare Risk Management

RISk MANAGEMENT SER VICES



Educational Programs

On-Site Services

Full-day Presentations
Half-day Presentations
» Seminars

» Association Meetings

Audio Conferences
Webcasts
Customized Train-the-trainer Presentations

Typically, Educational Programs Include a
Handout Master Toolkit containing:

* PowerPoint - participant notes

» Lexicon of Terms

* Recommended Readings

* Recommended Web Resources

» Case Studies

Some frequently requested topics include:

* Ambulatory Care Risk Management

« Clinical Trials Risks and Solutions

» Consent to Treatment

 Credentialing

» Physician Office Risk Management

» Communication: “The” Powerful Risk
Management Tool

» Documentation Strategies to Reduce Risk

* Integration of Risk and Quality Management
Initiatives

 Enterprise Risk Management - Strategies
and Solutions

» Governance Risk Management

» The Love Triangle: Risk, Quality and
Patient Safety

» Risk Management in Long Term Care

« Strategies for Bridging the Communication
Gap Among Healthcare Facilities

All presentations are designed to meet client
needs.

Consulting Services

Practical, focused, consulting services
for today’s healthcare facility and
physician groups.

» Risk management assessments on specific
practice or process areas

» Design and develop risk management plans
and programs

» Improvement strategies for existing risk
management programs

» Development of clinical risk management
policies and procedures

 Design risk management tools for
healthcare organizations and physician
practices

* Integration of quality improvement, risk
management and patient safety programs

Sample engagements include:

» Design of a root cause analysis policy and
procedure

» Consent policy for ambulatory surgery

 Failure mode and effect analysis

» Development of “adverse outcome”
disclosure policies and procedures

» Family practice office practice risk
management assessment

» Development of a home health agency risk
management tool for contract review

Consulting Services are designed to client
specifications. Our risk management services are
not a substitute for legal advice. We work with
clients and their legal counsel to design practical
solutions to today’s challenging and complex risk
management issues.

Fay Rozovsky -

One of the
most dynamic
speakers in
contemporary
healthcare

About The Rozovsky Group, Inc.

Built on two decades of experience, The
Rozovsky Group offers healthcare providers and
facilities sound, practical risk management
services. Our President, Fay Rozovsky is well-
known national and internationally in healthcare
risk management. A noted author and sought-
after speaker, Ms. Rozovsky has provided
educational and consulting services throughout
the United States, Canada, and Australia.
Hospitals, home health agencies, assisted living,
IRBs physician practices and many hospital and
risk management associations have utilized the
services of The Rozovsky Group. Healthcare
insurance agents, brokers, insurers and captives,
also look to The Rozovsky Group for educational
programming and practical consulting services for
their clients.
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