
PROACT® ERM 

What is the PROACT® Enterprise Risk 
Management System? 
Healthcare today requires practical, efficient, cost-
effective tools to achieve patient safety.  Driven by 
demands from accreditation, private payers, 
government regulators and consumers, healthcare 
entities want reliable methods that can help them 
identify and overcome problem areas in the delivery 
of patient care. 
PROACT offers healthcare entities a powerful yet 
practical tool for this purpose.  With a focus on 
Failure Modes and Effects Analysis and Root Cause 
Analysis, PROACT exceeds the expectations found 
in the JCAHO Patient Safety Standards.  It goes 
further, providing healthcare entities with reliable 
data upon which to effect systemic change.  And, 
unlike other tools, PROACT enables users to 
recognize cost savings from the investment in the 
technology.  With money and time saved in 
optimizing patient services, the return on investment 
in PROACT can help expand patient and process 
improvement initiatives. 

PROACT® ERM System Benefits 
• Easily meets TJC Sentinel Event guidelines as well 

as other accreditations  
• Standardizes your RCA methodology and 

reporting  
• Optimizes Patient Services while expanding patient 

processes PLUS improves initiatives  
• Includes tracking & trending with customized 

reporting tools for individuals, departments & 
accrediting  

• A field proven methodology for over 30 years & 
can be implemented in any industry  

• Allows the development of a RCA knowledge base 
for learning across the organization through a 
network  

• Demonstrates a Return On Investment for your RCA  

What Comes With PROACT®  
Three Days of Training 

Day 1: PROACT Methodology 

Day 2: Hands-On Software Training 
Day 3: Live Facilitation and Mentoring Using In-House 
Cases 

Three Software Methodologies 

PROACT Failure Modes and Effects Analysis 

PROACT Opportunity Analysis 

PROACT Root Cause Analysis 
Plus One  Year of Maintenance and Support 

How Do I Obtain A Budgetary Quote? 
Just complete the form below and fax to Gary Bonner at 
804-452-2119. You will be contacted within 72 hours 
with a quote. 
1. Desktop (single user)?         Y      N  

2. If YES, how many users?  

3. Enterprise (network)?              Y      N 

4. If YES, how many users?  
5. End of Current Budget Year?  

6. If budget is accepted, when would training start? 

          Month  Year 

7. Who is the contact person to follow up with?  
Name:  
Title:  
Company: 
E-Mail: 
Phone: 
Fax: 
Address: 
City:                                 State:          Zip: 

PROACT Enterprise Risk Management System 

PROACT for Healthcare.com 

PROACT easily meets TJC  
Sentinel Event Guidelines. 

PROACT can cut analysis 
time in half. 

PROACT relies strictly on 
FACTS, not assumptions. 

PROACT is real Root Cause 
Analysis, not Shallow Cause 
Analysis. 

PROACT standardizes your 
RCA methodology and reporting. 

PROACT demonstrates 
Return On Investment for 
your RCA. 

PROACT helps a facility 
easily determine the 
Significant Few. 

PROACT is applicable in 
every facet of healthcare. 

PROACT®  
Your Patient Safety Solution 

Reliability Center, Inc. 
Proactforhealthcare.com 

804-458-0645 
804-452-2119 fax 

info@reliability.com 


