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PROACT®
Your Patient Safety Solution

PROACT casily meets TJC
Sentinel Event Guidelines.

PROACT can cut analysis
time in half.

PROACT relies strictly on
FACTS, not assumptions.

PROACT is real Root Cause
Analysis, not Shallow Cause
Analysis.

PROACT standardizes your
RCA methodology and reporting,

PROACT demonstrates
Return On Investment for
your RCA.

PROACT is applicable in
every facet of healthcare.

PROACT helps a facility
casily determine the
Significant Few.

Reliability Center, Inc.
Proactforhealthcare.com

804-458-0645
804-452-2119 fax
info@reliability.com
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Products & Services Summary

PROACT® Enterprise Risk Management Software

Healthcare today requires successful, innovative,
efficient and cost-effective tools to keep their
hospitals safe and reliable for patient care. Driven
by demands of accreditation, private payers,
government regulators and consumers, healthcare
organizations need reliable methods that can help
them to successfully reduce the potential for errors,
reduce unnecessary rework and reduce variations in
work patterns. They want standardization of the
measuring and reporting of quality issues.
PROACT® will give you the competitive edge.

PROACT® Suite Software

The PROACT® Software Suite combines the
LEAP Basic FMEA and Opportunity Analysis
processes and the PROACT® Root Cause Analysis
process. This software system provides you with
powerful tools that offer the capability to meet and
exceed the The Joint Commission (TJC) Patient
Safety Standards. PROACT allows you to
accurately set priorities, develop consistent
requirements and then evaluate your progress.
PROACT is best known for helping diagnose and
fix errors and resolving quality issues.

And, unlike other tools, the PROACT® Suite
enables users to recognize cost savings from the
investment in the technology. With money and time
saved in optimizing patient services, the return on
investment in the PROACT® Suite can help expand
patient and process improvement initiatives.

LEAP Basic FMEA and OA Software

Identifies what COULD go wrong or what HAS
gone wrong, using Basic Failure Modes & Effects
Analysis (FMEA) and Opportunity Analysis. The
end result is that LEAP builds a business case for
which events are the best candidates for Root Cause
Analysis (RCA) based on the Return-On-Investment
(ROI) calculation.

PROACT® Root Cause Analysis Software

PROACT® RCA software is an automation tool
that facilitates analysts’ through the RCA process to
easily document, validate, report and track findings
and recommendations.

PROACT® Root Cause Analysis Methods Training
RCT’s courses provide a complete understanding of
the PROACT Failure Modes & Effects Analysis
(FMEA), Opportunity Analysis (OA) and Root
Cause Analysis (RCA) methodology. The attendee
will understand all facets about the PROACT
System and how to organize the administrative work
both manually and electronically.

PROACT® Software Suite Training

The objective of this software training is to assist the
user in understanding the conceptual idea behind the
PROACT® RCA software application and
familiarize them with its functionality. Upon
completion of this course, the user will have the
skills to complete a thorough Root Cause Analysis
within their organization.

PROACT® Consulting

RCI provides on-site consulting services in an array
of areas related to Patient Safety and Risk
Management. RCI can provide on-site consulting
services to support healthcare professionals in the
application of Basic FMEA, Opportunity Analyses
and Root Cause Analyses. RCI will become a
mentor to your Principal Analyst guiding them
through the analysis process to ensure their success.

Virtual Consulting Group

RCI also can provide consulting services in the
following areas through their partnership with
The Virtual Consulting Group:

e  Credentialing

e  Performance Improvement

e  Environment of Care and Safety

e  Medical Group Practice Risk Mgmt.
e  Governance

e  Prenatal Risk Assessment

e Joint Commission Readiness

e  Physician Office Practice Risk Mgmt.




